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The Diobass platform in the Kivu ( Eastern Democratic Republic of Congo) works as a space for peasant research and reinforcement of local dynamics. Il is a network grouping small – scale  farmers’ organizations, research farmers/NGOs/educational institutions, research centers and resource persons/groups willing to develop together a practical process for development: Diobass process.

Since 1994 this process has, involved a lot of grassroots and support organizations, around soil and pest management, research farmers exchanges, self-evaluation processes and  programs follow-up, etc.


* The platform is a space for continued training:

It aims at encouraging intensive exchanges between different social strata. These exchanges provide also  training opportunities to participants . That training is meant to build up a mixt expertise that takes into account the contributions from diverse social actors (farmers, scientists, technicians, etc.) working together for facing concrete problems in rural areas.

* The platform must help to create synergies between the actors:

The platform bridges communications between different actors with the aim of creating strong alliances for solving social and technical problems.

We hope that this reconciliation will make easy to rationalize the different means (material and financial hidden or ‘confined’ in these different organizations that often provide little result.
* The platform as instigator of social reforms:

The platform has the role to unable local development processes and seeks to promote social change and technical improvement.


In this way, underlying problems related to land or to inter-partners relations, promotion of gender issues children rights,… are tackled in this platform.


The platform objectives are as follows:

1) Support valuable ideas and accompany initiatives targetting food security and social integration of disadvantaged categories.

2) Push up support methods to development and accompaniment of local dynamics thanks to dialogue and improvement of communication between actors,

3) Strengthen organizational capacities and technics of actors at the root, towards a self-governing perspective.

4) Favour exchanges between farmers and technical managers from diversified areas (NGOs, teachers, researchers, publics services…) in order to bring together indigenous knowledge from other sources, and promote farmers innovations.


The platform works with a reduce team. We achieve important actions through a network that involves local and external resource persons trained in Diobass philosophy. This network is still in progress increasing and improving.

The platform is a framework open to different actors for debates and actions. It is expected to develop according to the general context of our social environment.   It does not intend to keep actors in a closed diagram, but it uses sound principles from which each actor remain independent.

The platform is not a financial support organization but it rather helps to establish relations between farmers' organizations and local or foreign support organizations. It seeks to promote local resources management, and innovations and to define sound development projects/ programmes which are in line with to increase local economy.

Development of knowledge before foreseeing solutions

This justifies the importance attached to deepening observations and analysis before undertaking actions. Remedies are easily found if problems are well identified.

· A systematic view of realities, which allows not to foresee solutions, but to take into account the rural fied regarding: social, cultural, technical, ecological, aspects… We understand then on how, from purely technical problems (agricultural, animal raising) we happen to tackle social aspects.

· Promote local knowledge (resources) by questioning farmers’ practices and reading the social environment for the achievement of practical actions.

· A work on the basis of interest and trust between partners.
· Organization of exchanges around precise issues on concrete subjects. This obliges the farmers’ milieu to organize itself for sharing knowledge and experiences, to be on the move an move towards other communities/places, to represent realities otherwise than abstractly. Workshops are to be opportunities on which these principles are lived through and experienced


Truly engagement with partners and not a punctual technical intervention.


As a support and exchange framework, the platform functions with a very simple organic structure: a mixed team (farmers and technicians) for methodological follow-up of thematic research groups active on diverse aspects:

Land, tenure food security (seeds production, breeding …), farmers’ economy, farmers structuring, youth…

The International Association Diobass, Ecology and Society (DES : Diobass, Ecologie et Société) provides support and consultancy through certain workshops.

The Platform Diobass in Kivu works under a regional network that makes links between all members of Diobass international, operating in Burkina Faso, Cameroon, Senegal and Tchad.


* The plaform as a framwork for exchanges and training, foresees:

· Exchange workshops

· Scientific fora

· Economic fora 

· Punctual technical training under request (agro-ecological, agricultural, contractor-ship, Diobass process…)

* The platform as a framework for follow-up of members (organizations) activities, provides:
· Support and counseling to thematic research groups and accompaniment to farmers’ research.

· Support to self-evaluation of farmers’ organizations

· Support to O.P. programmes/ projects elaboration 

· Information and documentation on farmers’ research process

· Putting on a network research-action groups between them, with public institutions, with research: with local and external NGOs: resource persons.

* The platform is a technical support to associative movement.

For that reason, it realizes evaluations, planifications, in favour of organizations that request it.

It also would like to invest efforts in the capitalization of farmers’ research experiences.

* The platform can fulfill mandates received from local an external organizations such as:

· Follow-up of partners’ activities on the ground

· Methodological support for execution of their activities, as long as these are in line with the platform objectives.


· Land use management in Kivu

· Natural resources and pest control management

· Food security

· Abandoned youth

· Technical training on agricultural and veterinary subjects in rural areas

· Urban and peri-urban agriculture

-     Empowering small-scale farmers’ organizations.
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